APPENDIX 1
PELHAM MULTIPURPOSE COMMUNITY CENTRE AND ARENA
EAST FONTHILL, ONTARIO

March 22, 2016 — Design Presentation
March 18, 2016 — Budget

March 22, 2016 — Schedule
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Chinguacousy Ski Chalet, Brampton, Canada
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Sport Complex, France
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PROJECT NO.:
LOCATION:

BALL CONSTRUCTION INC. ARCH.[ENG.:

BUILDING COST
Site Work
Earthwork
Site Services
Asphalt Curbs and Sidewalk
Foundations
Concrete work

Slab on grade including rink slabs
Reinforcing Steel
Building Structure
Structural Steel Framing
Steel Deck
Precast floor slabs and Bleachers
Misc Metals
Building Envelope
Masonry
Zinc Siding & Metal Panel
Glazing and Entrances
Insulation
Roofing and Flashings
Overhead Doors
Caulking and Fireproofing
Interior Finishes
Drywall Partitions and Ceilings
Interior Glazing
Flooring
Painting
Doors Frames and Hardware
Millwork
Change room finishes
Specialty items
Lockers, moving partition, washroom acces
Gym Equipment
Rink boards
Seating
Signage
Score Clocks
Elevator
Elevator
Mechanical
Plumbing and HVAC
Fire Sprinkler
Refrigeration
Dehumidification
Electrical
Electrical distribution and lighting
Security System
Sound System
Bell and TV Wiring
Miscellaneous ltems
General Conditions (Site overhead costs)

Pelham Niagara

Class C Budget

Pelham Multi Purpose Community Centre

Petroff Architects

2,017,019

1,014,130
350,000
652,880

3,000,200

1,535,000
1,015,200
450,000
5,476,520
3,900,000
372,800
625,000
578,720
5,504,616
2,498,276
580,585
659,460
486,295
985,000
35,000
260,000
4,095,000
866,000
488,250
1,243,500
442,250
425,000
480,000
150,000
1,390,000
400,000
175,000
450,000
190,000
95,000
80,000
170,000
170,000
5,590,000
3,500,000
290,000
1,400,000
400,000
3,080,000
2,900,000
60,000
70,000
50,000
2,171,825
1,401,250

AREA: 135,000

March 18, 2016

32,495,180



Testing and Inspections
Insurance
Contingency (500,000 included in budget)

Design Costs

Architectural Structural
Specialty Consultants, Kitchen, Etc.

Construction Manager

Other items

Fixtures, Fitouts, Equipment
Building Permit Fee
HST

125,000
145,575
500,000

780,000
80,000
1,012,814

1,000,000
210,600
626,183

Total Project Cost

1,872,814

1,836,783

36,204,777



Town of Pelham Community Centre

Pre-Construction Schedule March 22, 2016

ID Task Name Duration Start Finish [Feb'16 [ Mar '16 [Apr'16 May '16 [Jun '16 [Jul '16 [Aug '16 [Oct '16
24 \ 31 [ 07 \ 14 [ 21 \ 28 [ 06 \ 13 [ 20 [ 27 03 [ 10 \ 17 [ 24 01 [ 08 \ 15 [ 22 \ 29 \ 05 [ 12 19 [ 26 \ 03 [ 10 [ 17 24 [ 31 [ 07 [ 14 \ 21 04 [ 11 25 \ 02 [ 09 [ 16 \
1 Project Approval by Council 36 days  Tue 02/02/16  Tue 22/03/16|oval by Coun il Sy
2 Schematic issued 0days Tue 02/02/16 Tue 02/02/16/hematic issued 02/02 :
3 Town comments 3days Wed 03/02/16 Fri 05/02/16| Town comments T
4 Prepare Elevations & Sections 10 days Mon 08/02/16 Fri 19/02/16|pare Elevations & Sections
5 Arch design review meeting 0 days Fri 19/02/16 Fri 19/02/16 Arch design review meeting ¢—19/02
6 Tweak plans, elevations, sections 5days Mon 22/02/16 Fri 26/02/16 Tweak plans, elevations, sections‘i
7 Provide prelimary truss depth 7 days Mon 22/02/16  Tue 01/03/16 Provide prelimary truss depth‘.'::—
8 Prepare dwg package for council approval 15days Mon 29/02/16 Fri 18/03/16 Prepare dwg package for council approval‘r' )
9 Ball prepare Class C budget 9days Mon 22/02/16 Thu 03/03/16 Ball prepare Class C budget
10 Budget Meeting Odays Thu03/03/16 Thu 03/03/16 Budget Meeting l03/03
11 Ball update Class C budget for council approval 11 days Fri 04/03/16 Fri 18/03/16 Ball update Class C budget for council approval )}
12 Council approval of schematic plans & Class C budget 0days Tue?22/03/16 Tue 22/03/16 Council approval of schematic plans & Class C budge?;t $—22/03
13 DB M & E partner selection process 44 days  Fri 19/02/16 Wed 20/04/16 DB M & E partner selection process —%
14 Town approval for DB M & E & Refrigeration 0 days Fri 19/02/16 Fri 19/02/16 Town approval for DB M & E & Refrigeration 0119/02 .
15 Determine DEI services required, review DEI proposal,adjust fees 11 days Fri 19/02/16 Fri 04/03/16| ervices required, review DEI proposal,adjust fees ——
16 Meeting - Town, Petroff, Ball to discuss M&E requirements 0days Mon 07/03/16 Mon 07/03/16 Meeting - Town, Petroff, Ball to discuss M&E requirementsl 07/03
17 DEI prepare TOR for Design Build M & E & Refrigeration 5days Tue 08/03/16 Mon 14/03/16 DEI prepare TOR for Design Build M & E & Refrigeration
18 Review draft M & E TOR & revise 5days Tue 15/03/16 Mon 21/03/16 Review draft M & E TOR & revise
19 Ball advertise M & E prequalification 2days Thu 25/02/16 Fri 26/02/16 Ball advertise M & E prequalification
20 Receive prequalification 0days Thu03/03/16 Thu 03/03/16 Receive prequalification ¢—03/03
21 Tender Design Build M & E, Refrigeration 15 days Wed 23/03/16 Tue 12/04/16 Tender Design Build M & E, Refrigeratifon l
22 DB tender close 0days Tue 12/04/16 Tue 12/04/16 . DB tender close 12/04
23 Review M & E & Refrigeration proposals & recommend award 5days Wed 13/04/16 Tue 19/04/16 Review M & E & Riefrigeration proposals & recommend awardg
24 Award DB M & E & Refrigeration 0days Wed 20/04/16 Wed 20/04/16 Award DB M & E & RefrigerationV 20/04
25 Design & Drawings 165 days Wed 23/03/16 Tue 08/11/16 Design & Drawinés %
26 Arch Design Development 12 wks Wed 23/03/16 Tue 14/06/16 Arch Design DevelopméntJ )
27 Structural Design Development 7 wks Wed 23/03/16  Tue 10/05/16 Structural Design Developmtiznt G N
28 M & E & Refrigeration Design Development 11 wks Thu 21/04/16 Wed 06/07/16 M & E & Refrigeration Design Development [ )
29 Petroff UCC & prepare Site Plan Approval Dwg Package 6 wks Wed 20/04/16  Tue 31/05/16 Petroff UCC & prepare Site Plan Approval Dwg Package)y N
30 Submit for SPA 0days Tue 31/05/16 Tue 31/05/16 Submit for SPA 0‘731/05
31 Prepare Foundation Permit Dwg Package 9wks Wed 11/05/16 Tue 12/07/16 Prepare Foundation Permit Dwg Package)( .
32 Submit for Foundation Permit 0days Tue 12/07/16 Tue 12/07/16 Submit for Foundation Permit ¢JL12/07
33 Prepare TP #1 - Sitework, Foundations, Structural Steel ( 50%) 5days Wed 13/07/16  Tue 19/07/16 Prepare TP #1 - Sitework, Foundations, Structural Steel ( 50%) QE
34 Prepare TP #2 - Building Enclosure (90%) 10 wks Wed 20/07/16  Tue 27/09/16 Prepare TP #2 - Building Enclosure (90%) ( >
35 Prepare TP #3 - Finishes ( 100 %) 6 wks Wed 28/09/16 Tue 08/11/16 Prepare TP #3 - Finishes ( 100 %) (
36 Permits & Approvals 50 days Wed 01/06/16 Tue 09/08/16 Permits & Approvals *‘
37 Site Plan Review 10 wks Wed 01/06/16  Tue 09/08/16 Site Plan Review [ 1
38 Receive SPA 0days Tue 09/08/16 Tue 09/08/16 Receive SPA ¢-09/08
39 Foundation Permit Review 4 wks Wed 13/07/16  Tue 09/08/16 Foundation Permit Review [ 1
40 Receive Foundation Permit Odays Tue 09/08/16 Tue 09/08/16 Receive Foundation Permit ¢-09/08
41 Tendering & Award 105 days Wed 20/07/16 Tue 13/12/16 Tendering & Award *
42 TP #1 - Tender -Sitework, Rebar, Concrete, Structural Steel 3 wks Wed20/07/16 Tue 09/08/16 TP #1 - Tender -Sitework, Rebar, Concrete, Structural Steel ( }
43 Tender Review & Award -TP#1 2wks Wed 10/08/16 Tue 23/08/16 Tender Review & Award -TP#1 rl .
44 TP #2 - Tender Building Enclosure ( 90%) 3wks Wed 28/09/16 Tue 18/10/16 TP #2 - Tender Building Enclosure ( 90%) |
45 Budget Review - Building Enclosure 2wks Wed 19/10/16 Tue 01/11/16 Budget Review - Building Enclosure g
46 Class B Budget Odays Tue01/11/16 Tue 01/11/16
47 TP #3 Tender Finishes (100%) 3wks Wed 09/11/16  Tue 29/11/16
48 Budget Review - Finishes 2wks Wed30/11/16 Tue 13/12/16
49 Shop Dwgs, Review, Fabrication 20 days Wed 24/08/16 Tue 20/09/16 Shop Dwpgs, Review, Fabrication P )
50 Rebar shop drawings & Fabrication 15days Wed 24/08/16 Tue 13/09/16 Rebar shop drawings & Fabrication [ -
51 Anchor Bolt Layout & Fab 20 days Wed 24/08/16  Tue 20/09/16 Anchor Bolt Layout & Fab
52 Construction 25 days Tue 09/08/16 Tue 13/09/16 Construction
53 Construction Start Odays Tue 09/08/16 Tue 09/08/16 Construction Start 09/08
54 Site set up, Locates, 10 days Wed 10/08/16 Tue 23/08/16 Site set up, Locates, | H
55 Clear and grade site 2wks Wed 24/08/16  Tue 06/09/16 Clear and grade site| )
56 Start Foundations 0days Tue 13/09/16 Tue 13/09/16 Q*an-Eoundaﬂons;z'B/OQ
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